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Notes for Surver of Plams Avea by Budget Buresu Staff

1. Datess July 26 - Auguat &
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L. Purpose: Osnerel education snd orientation with ewpbasis on programwing
and oparating prooesses and the problems ralsted thersta.

%, Level of discussions: with exception of point 5-C below, use briefing
1ast fall as point of departu~e. Specific examples will be helpful.

6. Genarsl points to be coversd, where applicables

8. Orgapisstion of staff or division; staffing pattern {relation of
aenployes gradss to sssigmments},

b. Opgenization of fisld staffs in ares of responsibility; fisld-
headqusrters relationships; country level relationships (especially
for prograr planning and coordination).

o, Arisl review of current and plamned prograew enwphasis in arce.
Tehiight training projects.

d. Project devolopment; describe process from concepiion to point of
silotment, iho doss what - field, cmse officer, division functional
or sdministrative stalfs, senior etaffs PROY

#. Projsctpeoration; describe process of handling & “"going™ project,
Again, who does what? FHow ars modificatioms hendled? “hat devices
of managerant conirol are used?

f. Reporting - freguency and kind of reports; evalustion at division
level,

g- FHelationa with other parts of the Agency, including Cowmo and Tralning.
h. PFelations with other agencilses.

T. Specific additional points to b: covered by unid:
2. FI

{1) requirements and priorities
{2} role of IYc

{3) training and recruitamt 25X1C4a
(L) screening, ewslustion and dis ation of incoming intelligence reports
A COoPY
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b.
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d.
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(1)
(2)
(3)

T3

(1)
(2}
(3)

eountry level psychological program concept 25X1A92a
developments pursuant to q
more detzil on logistics arrangements with military services

intersgency coordination
plens for new laboratory
unique persomnel requirements

Administrative

I8

10
(1)

liaison with DD/A and Persomnel

status of study of DD/P administrative stsffs
relagtions with overseas administrative staffs
fiscal controls

o

policy conmtrol of subsidized organizations and coordination
with other U.S. sctivities carried on by agency and other
agencies.
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